BENH VIEN DA KHOA DONG NAI  CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG KE HOACH TONG HQP Poc lap - Tw do - Hanh phic
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BAO CAO

Hoat dong Giam sat ho so bénh 4n nim 2024
I. Hoat dong giam sat ho so bénh an (HSBA)
1. Thanh phan giam sat
Phong Ké hoach Tong hop: 1 bac s
Khoa lam sang: 2 bac st
Nhan vién phong Ké hoach Téng hop: 1 diéu dudng
Khoa Duoc: 1 dugc si
2. NOi dung giam sat
Gidm sat Quy ché ho so bénh an quy II1. IV:
- Cham soc va dinh dudng

- Diéu tri

3. Hoat dong giam sat:

Thoi gian: tir 02/01/2024 dén 31/12/2024

Dia diém giam sat:

DPinh ky: phong Ké hoach tong hop

bot xuét: cac khoa 1am sang c6 hd so bénh an ndi tru
Téng s6 budi giam sét: 78 budi.

Téng ho so duge giam sat: 3545HS (gidm sét quy ché HSBA 2750 HS dat
91.1%, giam sat hudng dan dieéu tri: 795 HS dat 95.7% )

IL. Két qua giam sat ho so bénh 4n

1. Giam sat quy ché ho so bénh

1.1. Quy I

Thoi gian giam sat: 02/01/2024 dén ngay 29/03/2024
Téng s6 budi giam sat: 18 budi

Téng HS GS: 600 HS

Pat 538 hs, chiém ti 1&: 89 %



Khéng dat: 62 HS chiém ti 1&: 11%

Stt Khoa S6 HS sai
1 | Cép ctru téng hop 14
2 | Chan thuong chinh hinh 12
3 | San bénh ly 6
4 | H6 hap 5
5 | Noi tiét 4
6 | Ngoai niéu 5
7 | Ung budu 4
8 | Tim mach can thi¢p 2
9 | Noi tim mach 1
10 | Noi Téng hop 2
11 | Ngoai Than kinh 3
12 | Hoi stre than kinh P
13 | Hoi strc hau phau !
14 | Ngoai Long nguc 3

2. Quy I1

Thoi gian giam sat: 01/04/2024 dén ngay 28/06/2024

Thanh vién tham du: 1 BS phong KHTH va 2 BS khoa lam sang
Tbng sb budi GS: 21 budi

Tdéng HS GS: 920 HS

Dat 838 HS, chiém ti 1&: 91%

Khong dat: 92 HS chiém ti 1&:11%



Stt Khoa S6 HS sai
1 | Chan thuong chinh hinh 15
) UnAg budu — Y hoc hat

nhéan 11
3 | Ngoai Tong quat 9
4 | Noi tiét 9
5 | Ho hap 7
6 | Tiéu hoa 6
7 | Ngoai 1ong nguc 5
8 | Noi tim mach 4
9 | Ngoai Niéu 5

10 | Ngoai than kinh 4
11 | Ngoai 16ng nguc 3
12 | Bénh ly phu khoa )
13 | Phong sanh 1
14 | Cap ctiu san 1
15 | Bon nguyén so sinh 0

3. Quy IIT

Thoi gian gidam sat: 01/07/2024 dén ngay 27/09/2024
Téng sb budi GS: 22 budi

Téng HS GS: 980 HS

S6 ho so dat: 905 HS, chiém ti 1&: 92%

6 hd so khéng dat: 75 HS, chiém ti 1&: 8%

So HS sai cua cac khoa:



Stt Khoa S6 HS sai
1 | Ngoai Téng quat 11
2 | Tim mach 9
3 | Ngoai than kinh )
4 | Ngoai niéu ]
5 | Chén thuong chinh hinh ]
6 | Bénh ly phu khoa 5
7 | Ung budu 4
8 | Noi tiét 4
9 | Bénh ly san khoa 3
10 | Mt )
11 | Bénh ly Phu khoa %
12 | Pong Y 2
13 | Réng ham mat 2,
14 | Hbi strc TC-CD 2 4
15 | Tim mach can thiép 3

4. Quy 1V:

Thoi gian giam sat: 02/10/2024 dén ngay 31/12/2024
Téng s6 budi GS: 12 budi

Tong HS GS: 546 HS

S6 hd so dat: 521 HS, chiém ti 18: 95%

Sb hd so khong dat: 25 HS, chiém ti 1&: 5%

So HS sai cua cac khoa:



Stt Khoa S6 HS sai
I | Ho hép 8
2 | Hoi strc than kinh 5
3 | Ngoai Léng nguc 6
4 | Hau san 4
5 | Tai mii hong 2

a. Cac sai sot thwong gap:
i Thiéu chit ky BS: cam doan phau thuat, bién ban hoi chén, bang kiém an toan

phau thuat.

Thiéu y 1énh chuyén md

Tuong trinh phau thuat chua hoan chinh (thiéu hinh v& )

Sai Phuong phap vo cam trong tuong trinh phau thuat

Hf‘) so bénh 4n trang 3 chua hoan chinh (chua ghi phuong phap phau thuat va
tén phau thuat vién vao HSBA)

Thiéu ghi nhan gio kham bénh, gid thuc hién thude

Thiéu ma ICD vao vién, chuyén khoa, xuat vién

Thiéu 1y do sir dung khang sinh
Thiéu phan kham, chan doén lic nhan bénh tai khoa
Phiéu dénh gi4 tinh trang dinh dudng chua phu hop
b. Nguyén nhan
Do 16i ca nhan
c. Bién phap
Thong bao ca nhan sua 16
_Théng béo vé khoa cé nhan vién sai sot, to chirc hoc 18i tai khoa tranh 14p lai
101 sai.
I11. Kho khian va thuan loi
1. Thuan lgi:

Hoat dong giam sat duoc tang cuong cua béc si tir khoa lam sang.



Lich giam sat cd dinh nén khoa 14m sang va thanh vién nhom gidm sat co thé
chu dong sap x€p cong viéc phu hop.

Dia diém giam sat dugc b tri phu hop, co 5o vat chét thuan tién, gitp cic bac
sT tham gia giam sat c6 thé tra ciru huéng dan diéu tri nhanh chong va thuan tién.

2. Kh6 khin, han ché:

Cédc van ban va quy dinh lién quan hd so bénh 4n khé nhiéu nén khé ghi nhé,
dic biét la khi co thay doi vé quy dinh.

IV. Pé xuit giai phap

Pay manh viéc trlen khai hd so bénh 4n dién tir hoan tat form hd so trude tién

do, dang ky chir ky s6 sé glam thiéu dang ké cac sai sot vé quy ché, nhém s& tap
trung nhiéu hon vao viéc giam sat phac do diéu tri.

Phé bién rong rai cac quy dinh cho thanh vién trong mang ludi giam st.

Ban chu nhiém khoa t6 chirc hoc 161 tai khoa khi ¢6 nhan vién thiéu sot dé tranh
cac thieu soét lap lai.

BS.CKI. NGUYEN TAT TRUNG



